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Budget Committee Meeting 
May 18, 2022 @ 1:00 PM 

10 Pier 1, Suite 209, Astoria, OR* 
_____________________________________________________________________________________________ 

The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing 
impaired or for other accommodations for persons with disabilities should be made at least 48 hours before the 

meeting by calling the Port of Astoria at (503) 741-3300. 
*This meeting will also be accessible via Zoom. Please see below for login instructions. 

 
 

Please Note: 
The Budget Committee Meeting is open to the public. 

Public comment will be taken at this meeting. 
 

1. Call to Order 
2. Roll Call  
3. Continue Review of Proposed Budget for Fiscal Year 2022-2023 
4. Public Comment –  

This is an opportunity to speak to the Budget Committee for 3 minutes regarding the proposed budget. 
5. Approval of Proposed Budget for Fiscal Year 2022-2023 
6. Approval of Tax Rate for Fiscal Year 2022-2023 
7. Adjourn Meeting 

HOW TO JOIN THE ZOOM MEETING: 
 

Online:  Direct link: https://us02web.zoom.us/j/86905881635?pwd=amhtTTBFcE9NUElxNy9hYTFPQTIzQT09 
Or go to Zoom.us/join and enter Meeting ID: 869 0588 1635, Passcode: 422 

 
Dial In: (669) 900-6833, Meeting ID:  869 0588 1635, Passcode: 422 
 

This meeting is accessible to persons with disabilities or persons who wish to attend but 
do not have computer access or cell phone access. If you require special accommodations, 
please contact the Port of Astoria at least 48 hours prior to the meeting by calling  
(503) 741-3300 or via email at admin@portofastoria.com. 
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To Members of the Budget Committee: 
 
I would like to submit the following updates from the original proposed budget, presented at the 
budget meeting on May 4, 2022.   
 

1. Add $10,000 to Airport Capital Outlay for Land & Land Improvements “Vegetation 
Management” project 

 
2. Add the following paragraph to the Introduction section on page 7 of the packet: 

 
The principal framework for this budget is informed by the Strategic Business Plan 
Update (2019-2024) and Capital Facilities Plan (2020). The Strategic Business Plan 
Update outlines the Port’s strategic direction for the next three to ten years, with the 
Capital Facilities plan addressing many topics within the Strategic Plan. Working 
together and in support of each other, both documents provide critical direction and focus 
at a time when such highly focused efforts are necessary to maintain the Port's role as an 
economic driver for the NW Oregon region and the state. References to the Capital 
Facilities Plan can be found in the capital projects section starting on page 18 of this 
document. 
 

3. Add the following grant narratives to the packet: 
 

Update to page 11 of packet (add last paragraph): 
 

“The Port continues to pursue grant funding to alleviate the cost of major rehabilitation 
and improvement projects. The Port’s fiduciary responsibility to maintain its marinas, 
terminals, boatyard, and airport (among other business lines and infrastructure) has been 
severely challenged by widespread deferred maintenance; as a result, maintenance and 
capital development costs for several major assets will exceed available revenues. 
However, many grant opportunities are available to the Port to assist with these capital 
expenses. Based on current forecasts, therefore, this year’s budget includes $1.9 million 
in grant revenue.” 
 

    Update to page 12 of the packet (added section ‘Capital Outlay & Grant Income’): 
 

“Year-over-year, the decrease in budgeted capital outlay and grant income is roughly 
$2.9 million and $2.7 million, respectively. The most notable factor influencing this 
change is the conclusion of a multi-year project at the airport to rehabilitate ramps and 
taxiways; in the budget for fiscal year 2021-22, a project for AIP 26 Apron Ph 2 was 
estimated at $2.38 million with a grant match of 100%. Also included in the prior year 
budget was $1.8 million designate for East Mooring Basin causeway repairs, with a grant 
match estimated at $1.5 million. While the Port continues to prioritize causeway repairs 
and pursue grants for the project, the current budget is much more modest at $500,000 
and $350,000, respectively. The East Mooring Basin Causeway Design & Repairs project 
can be found on pages 21 and 22 of the budget packet.” 


